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APPENDIX A
CONFIDENTIAL RECORD SHEET

RECISTRATION, SUBSCRIPTION, and. STATISTICAL SERVICE
ROY SCOUTS OF AMERICA

Date 2/17/853

Gregory E. Tracy
(No inictials if you can possibly get Ffull name)

address NN

Full name

City Mechanicsburg State Pa. Zip Code 17055

Data of bircth  7/25/36 (This is important and should be exact.)

Approximate age 28yrs, 9mos.(Te Pe used ONLY when date of birth is not knowa)

Religion Nationality American

Occupatieon Entree Computers, Inc.

Education Graduate of Lock Haven State College (Mow Lock Haven State University)Lock Haven,
Pa.

We1lght 185 iteighe 5'8" Race White

Color of hair Brown Coloxr of eyes Srown

Qutstanding characteristics or interests Electronics, Dramatics, Stage, Music, Outer Space

Married or single Single Children
(Mumber, ages, and names, 1f possible)

Wife's name

Scoutin~ connections:

Unit No. City State Cffice Date registered Dare resigned
T.19 York Pa. SA 3/76 3/77
T. 23 YOrK Pa, SA 3/76 377
T.17 York Pa. SA 2/84 5/7/85 %

Special recognition

Suspended or denied registration for following reasons:

Child Molestation

SPECIFY THE FACTS WHICH LEAD YOU TO RECOMMEND DEWIAL OF REGISTRATION,
AND LIST ATTACHED SUPPCRTING DOCUMENTS (STATE (ORLY xXNOWN FACTS, MNGT RUMOR,
CONJECTURE, OR SPECULATION):

*T130 Totk Pa. SA s /84 9,/84
ES63 Gertvsburg,Pa. EA 3/28/834 3/7/85
S1oned

Council
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June 2, 198%

Mr. Philip L. Chabot

Scout Executive

York Adams Area Council, Hc. 544
PERSONAL AND CONFIDENTIAL
SUBJECT: Gregory E. Tracy

Dear Phil:

Thank vou for the detailed information concerning the above Scouter. We have
reviewed this case with our Attorney and have now placed this man on the

Confidential File.

Sincerely,

Paul Ernst, Director
Registration, Subscription &
Statistical Service

crl

¢cc: Northeast Regicn

. r
rrany 09 I

JUN 31338

SHIRLEY MEYER
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. A program for Cub Sc% Boy Scouts, and Explorers

National Office
BOY SCOUTS OF AMERICA

-ving, Texas 75038-3086 o oL
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April 18, 1986

Mr. Philip L. Chabot
Scout Executive
York Adams Area Council, No. 544

PERSONAL & CONFIDENTIAL SUBJECT: Gregory E. Tracy

Dear Phil:

Last fall we received information from you concerning the above-named
individual. We really could use more information in order to identify the
problems which accurred with Mr. Tracy.

I[f you can give us further information to strengthen our file, it will be most

helpful to us in refusing registration attempts should they come from any
other section of the country,

Thank you for your help in this matter.

Sincerely,

Paul £rnst, Director
Registration, Subscription &
Statistical Service

2aK

c¢c: Northeast Region
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BSA STATEMENT

by William T. Morris, President

York Adams Council BSA

For seventy-five years the Boys Scouts of America has had as
its highest priority the health and safety of all who participate in the

Scouting Program, and this continues to be the. case.

A few days ago the York Adams Area Council BSA became aware of
a situation which might be considered child abuse. Immediately upon
learning of the situation the person allegedly involved was removed from
his position and a £ull and detailed report was promptly made to York
County Children and Youth Services, the agency designated by State law to

receive and handle such reports.

The Council is fully assisting and cooperating with Children's

Services in their investigation of the matter and will continue to do so.

We have been advised that the Confidentiality of Records section
of Child Protective Laws specifically prohibit the public release of any

further information on the subject.
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York County Children and Youth Services

YORK, PENNSYLVANIA 17402

i HOURS: 8:00 A.M. 10 4:00 P.M.
AREA CODE 717 MONDAY THAOUGH FRIDAY

May 7, 1985

/&
LA

Mr. Bill Shabot

York, PA 17403
re: I

Dear Mr. Shabot:

This letter acknowledges your recent report cencerning NN
B clcase be assured that York County Children and Youth Ser-
vices 1s leooking into the matter and complying with its investigative
responsibilities under the law. If you have any additional information,
or if new information comes to your attention which Yyou balieve would
be helpful to the investigation it is important -hat you bring Lt to©

the attention of Dale Jorden, the assigned investigator. The agency's
telephone switchboard is open from 8:00 a.m. to 4:00 p.m. on business
davs. After nours, or on non-business days an answaring service will

come on the line with whom you may leave a message. An after-hours
caseworker is avalilable for emergency intervention.

At such time as the investigation is completed, the agency will
make every afiort to send you a repor% on =he ultimate disposition in

this case. You should understand that some investigations, 2v their
very nature, GtTake a considerable period ¢of time and therafore your
patisnce 135 raeguestad, Please call 1if you have any guestions,

The Child Protective Services Law grants immunity to any person
Oor institution participating in good faith in the making ¢f a repor=:
vr testifying Ln any proceeding arising out of an instance of suspactad
c¢hild abuse. The identity of any person who makes a report of suspected
child abuse or a person who cooperates Ln & subseguent investigation
is kept confidential, except when you allow disclosure.

Thank ¥ou for your interest in this matter.
Sincerely

’L b

Wright Rundle
Intake Supervisor

WE:nw
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April 8, 1985

Tom:

I am writing this immediately following our telephone
conversation this evening.

I hope that The Boss finds that we don't have tfo

bring the parents in on all of this 1lncildent business with
i h doces not want to bring his parents
intc the picture unless absclutely necessary, for he feels
that it would cause them, and others in his family, an
awful lot of grief. He does not want a story to get out,
in the press or by word of mouth, that he was involved

in any homosexual activity, whether he was innocent or
not. Storles have a way of getting around and being
changed and enlarged...you know what I'm talking about.
That's why I went right to the source before I came to

you about any of it, though, like you, I had had suspicions
about Trek for at least a couple of years.

I did not begin to worry that something might actually
be going on un‘tilH told me, at the Fall Crdeal
last year, that Trek had gone down to Lutherville to tring
him to camp for the weekend. I thought to myself, "He has
something on his mind other than Scouting." There was
a series of articles in the Centre Daily Times, our local
daily here, zbout pedophiles. OUne oI tThe articles said
that men to watch out for are those who are constantly
hanging around boys for nc apparent reason such as athletics
or Scouting, and who possess things which are not generally
of interest to adults or a lot of things that might ve of
interest to boys. (BEER, COMPUTER, FORN FLICKS, CIVIL WAR
3TUFF--see a pattern???) After I read this series of articles,
two names crept into my thoughts: Greg Tracy and Mike Hawn.
Both were known to me to be freguently inviting Scouts t©o
spend the weekend with them, "We can watch some movies. I
have a VCR." Throughout the summer, Mike Hawn was always
trying to do things to get younger staff members and CITs
to like him. For example, he organized.a staff trip o
Hershey Fark. Sounds innocent, but in view of incidents
last summer, I tend to draw a connection in my mind.

As for Trek, last summer, when he was beglnning <o
organize Post 1863, he was ceontinually taking his followers
off to seme cabin or somewhere. Frequently, some of the
staff who were in the catin that 3ill Grandia and 1 were
to ride herd upon, spent the night with Trek in AP-3. This
caused them to "like" Trek, as he would take them ol To
pursue recreational activites, whereas Bill or I would have
to play the "heavy" and get after them when they @ld'ng?
spend the night in their assigned quarvers. 1The indlividuals

in question, off the top of my head, are B and
-theq_ brothers, thougn there were others, I think.

Tn a lengthy letter to Bob Nulph 1in September, my IirstT

CONFD02503
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to him after summer camp '84, I remarked to him that I had
read the series of articles on pedophilia, and that I was

a little susplcious of Trek's dealings with . Cne
of the lines of my letter was "I hope something ugly doesn't
happen.” Well, unfortunately my fears were well-founded.

In camp on Saturday, after I finished interviewing
i, I had a few moments alone with | IEGN i
the back office. I walked over to him, and said, softly,
"Anything strange happen at Trek's house lately,"™ and he
looked at me with the oddest expression, and said "Strange?"
as 1f he knew exactly what I was talking about, but didn'+%
want to say anything. Then someone else entered, and so
ocur conversation ended abruptly.

At any rate, I told me that when anything
goes on at Trek's place of residence, he says something to

the effect of "None of this is to go beyond this roem.™ He
drills that philosephy into the boys, and also causes them
to think that if they do tell someone something, that they
will be 1n a lot of trouble, or that it will cause them
more grief than it would cause him. This particular kind

of brain-washing is another tradem of a pedopnile, or
so I've read. I fear that ﬂmay be so brain-

washed.

I found 1t extraordinarily interesting to hear that
Michael Hawn was present when some of these incidents were
taking place, and to my surprise, that Keith Ceollier was

also there at one time or another. Now, one other thing
bothers me. I don't nave any good reason to suspect anything
{or even a shaky reason for thzt matter), but Keith Collier's
best friend is Bill Grandia. Anyway, I find it difficult

to see either of the twe involved with Trek and nis, shall we
say, "1llicit" activities. Keith may have an extensive
library of X-rated videos, but from talking with him about
other matters.I am of the c¢pinion that when It comes to
Scouting, he is concerned with exerting only a positive
influence on boys. And then there's Mike Hawn...

I am under the impression that N - IR

B n=y be directing some other of Trek's victims to
@ither you or I to give us some information, so don't be
surprised 1f you start getting some phone calls. What is
the proper way for you and I to proceed with such people?
Should I direct any informants to you or do you think I
should continue, if necessary, in the way I handled the
B intc:views? Perhaps The Boss has some in-
formation that he obtained at his training in such affairs,
maybe some counselling pointers zabove and beyond whav Ll've
already been exposed %o, or some other considerations that

I should bear in mind, that could be photocopied for me %o
read.

CONFD02204



I want to be very careful about all of this, for
public relations reasons (i.e., leaks, especially), and
also for the simple reason that we don't want to have a
summer camp program director with a reputation for carrying
out a personal vendetta against child abuse in Scouting.
(Boy, is my imagination ever ripe these days!)

Well, I'll keep you posted on any developments which
occur in this matter, and I'd like you to keep me posted as
well, as I think that these boys are going to be keeping
in touch with me as they contact other victims.

Also, Dave Bear will be contacting me soon with Bob
Nulph's new address and phone number, so that I can get
in touch with him and with his younger brother, who may
be a commissioner prospect. By the way, if the younger
Nulph asks me about salary, which he undoubtedly will,
what should I say? Bob has probably already told him
whg: commissioners at Tuckahoe were paid in 1983 and
1984,

I was relatively pleased with our turnout at Saturday's
meeting, but I'll tell you, I'm really beginning to do a
slow burn over Andy Denenberg. There will probably be
another staff meeting Saturday, May 18, which will be the
last one before camp, at least of the full (or nearly full)
staff. I'm planning to write Andy a letter in the next
10 days or so, telling him of this next meeting so that
he can plan way ahead to be there. It seems as though
in some areas, we're ahead of the game regarding planning
and staff readiness, while in others we're so far behind
that we're going to have a 1ot of catching up to do come

staff week.

Well, this is it. Good luck with your search for
staff in the York area, and keep in touch.

i

Bob Nulph called me last night. Contrary to what
3ear told us on Saturday, Bob's younger trother will not
be applying for camp staff--he has decided to take a summer
job in the Grove City area because of the distances and
inconveniences involved with working with us. I will be
meeting with Bob sometime next week to discuss the CIT
program with him, so if there's anything you'd like me to
bring to his attention...

P.S. April 10, 1985
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P.P.S. Later, same day:

Dave Bear called me around noon, to say, among
other things, that his archery prospect is much more
interested in being a commissioner than being the
archery director. It seems that Dave knew that this
fellow was very much into archery, and thus assumed
that he'd be interested in being archery director.

When Dave asked him about being a commissioner, his
enthusiasm for being on our camp staff increased
tremendously. The young man goes to school in Rochester,
and is from Keystone Area Council.

Also, since I "stole" two of Dave's staff from
him on Saturday, I felt compelled to tell him what is
going on with respect to the Tracy incidents. He said
"Shit" several times during our conversation. Trek has
asked him to help out in some way during a Post 1863
event scheduled for this weekend in Gettysburg, and he
may be calling you or may have called you or The Boss
concerning his further involvement with the explorer

post.

I got your package today, and I've had a chance
to look over the info briefly and very cursorily. Thanks
a lot for sending it; I think it will be =z big help.

o2

CTh
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TO: WHOM IT MAY CONCERN
DATE: April 10, 1985

On April 6, 1985, there was a meeting of some of the
1685 Camp Tuckahoe summer cam rogram staff at Camp Tuckahoe.
Because of a letter of , age 17, dated March 22,
1985, the 1985 assistant nature/conservation director, I had
suspected that some activities were occurring which were not
in keeping with the aims, purposes, and ideals of Scouting,
involving Gregory "Trek" Tracy.

During the staff meeting on April &6, I called aside
ﬁ, who, in a telephone conversation the night
before, said that he would be giving me some information on
the alleged illicit activities at the staff meeting the next
day. told me that Tracy invites youth over to his
house to spend the night, under the pretenses of performing
either Order of the Arrow or Post 1863 "work." Though such
work does indeed occur there, Tracy also shows pornographic
films and serves beer to the youth. COnce when -g‘l-hras
in a room alone with Tracy, he said that Tracy exposed
nimself to him () . and that he then used very persuasive
language to attempt to get him (HEEEE) to fellate him. [
also remarked that Tracy "does perverted things with" pecple
2t his house. said that other people were present, but
not in the same room, when Tracy exposed himself to him, such
as

and other Fost 1863
members which he did not name. also said that Tracy

attenpted to remove I clothing.

After T interviewed with I o this subject, I called
aside HIININGgGgGNGEEEN. o N sz2id would alsc like to

talk to me about Tracy.

B =1s0 reported that Tracy showed pornographic
films and served beer to youth, including himself, He said
that one nignt, after a Swimming Merit Badge session at the
YMCA in York, Tracy took he and ancther unidentified young
man back to his house. The three were watching a pornegraphlc
film and drinking beer, and after awhile Tracy and the oxner
boy left I zlcne and went to another part of the house
for zpproximately one hour. Later, I found the other
boy apparently asleep on a bed in another room, totally nude.
was planning to sleep over at Tracy's house thal nignt,
and shortly after Holland discovered the nude boy, Tracy asked
him to remove his clething with no explanation several times.

-refused to do so, and asked Tracy "why?" mere than once.

as with

to fellate him. In addition, qr?pnrted that Tracy has
massaged parts of his body, presumably in order "To getl you

reported that Tracy has exposed himself once to him, and,
., has used persuasive languesge to try to get [

CONFD02507



abli

in the mood" to engage in sex with him. Also, Traci has

allegedly attempted to remove || G clnthini.
reported that Tracy has tried to position

so that he could manually stimulate his penis.

hand

speculated that Tracy's method in enticing
boys 1nto having sex with him, i1s that he gets them drunk
on beer, shows them pornographic films, and then as they
become further inebriated and perhaps sexually excited irom
viewing the pornographic films, he touches them and tries
to undress them, and then proceeds to do other things if

he is successful.

_ also said that Tracy says things to the effect
of "None of this is to go beyond this room" and implies

that if you tell anyone else about anything that happens,
that you will be in much deeper trouble than he (Tracy)
will ever be. Such brainwashing techniques are commonly
used by pedophiles and other child-zbusers, or so I've
read in articles in newspapers and magazines.

B -:rcrted that -
I - oAl GthSr WHAGGnTLLIAd DarEons, DOLH

youth and young adults were present when these evenis have
taken place.

Respectfully submitted,

ho Bl Brlhoirmn W{a f?g—{

Jonhn #. Dolheimer,

Asst. Scoutmaster roop 26,

Adviser, Lodge Grdeals & Erotherhood,
Summer Camp rFrogram Director '835
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A program ior Cub Scouts, Boy Scouts, and Explorers

YORK-ADAMS AREA COUNCIL 544
BOY SCOUTS OF AMERICA

I oK, Pa 17403-1797

April 16, 1985

William Railli

Elverson, PA 19520

Dear Bill:

This is a follow-up of our telephone conversation which took
place at 9:530 a.m. on this dars.

Enclosed are two letters from John H. Dolheimer, 1985 Summer
Camp Program Director, to Tom Frank, Council Program Director, as
PeT YOour request.

L will also contact Robert Beers, our Council attornev, in
regards to the "child srotective service law of Pennsvlvania'.

Jefr Stanley, Tom Frank and I are meeting this moraing as to
the steps to be caken to solve our opportunity.

I will keep you informed as to our progress.
Sincerely,

Philip L. Chabot
SCOUT EXECUTIVE

PLC/pss

mrméfcr af :7.41 ‘Z{m‘f;pf M? u,? yw.{ Cnum.'g una'{ J'Q‘d‘am_i Czunf¥
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*
York County Children and Youth Services

YORK, PENNSYLVANIA 17402

I HOURS: 8:00 AM. 10 4:00 P M.
MONDAY THROUGH FRIDAY

AREA COCE 717

August 26, 1985

Mr, Philip Chabot, Executive Director
York - Adams Council, Boy Scouts of America

York, PA 17403=1797

Dear Mr. Chabot:

This letter is to let you know the results of our investi-
gation of the allegations against Mr. Greg Tracey.

The agency has negotiated an agreement between the District
Attorney, Mr. Tracey and Mr. Tracey's attorney.

The agreement accomplished two (2) geoals. First, 1t avoilded
the children involwved having to testify in court and the possible

publicizing of their names in the newspaper. Second, it assurxes
that Mr. Tracey will receive treatment for his 2roblem while being

restricted from working with children.

Thank vou for your assistance and if vou have any guestions,
please contact me.

Sincerely,

Dl

Dale Jorden
Intake Caseworker

Do 1 nw
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accidents, deaths, fines, crimes, leadership failures, etc.)

B ekl B e e g e o e e Paem semetlane “duw Jua
s
Time of Incident: . :‘:' Date of Incident: Stuvayn 2y (Gwh) i L3 g9
A I - s i . - 4

P f Incident: _Th L Gy sy
I.a;e of Inciden e home o veq Ty

Paersonnel Involved:

Jame _ ) Position Address Phone

. Grey  Trney (Teek) A

Witnesses:

Incident Was Reported To:

Leader { ) Parent ( ) Guardian ( ) Police { ) Other: Jehm Delheywaew

Parson Contacted:

Name Juh.n., Dﬁ”\{_:rﬂ-tf Address Sty, Ca“mj;_, P
1L o) A

Contact Was Made: In Person {ﬁx) 8y Phone { )

Contact Was Made By:
vane || Time _3'00 23 Date Apr. b. 1495

- Signed Lamp
(Camp Director or Campmaster)
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Anril 15, 1336

Mr. Piilin L. Chabot
Scout Zxecutive

Yor#x Adams Area Council, Ho. 244

PERIGHAL & COHFIDEHTIAL uBezlT: Qragery Z. Tracy

Dear Pnil:

Last fall we racoived inTomnation from you concerning fthe above-naned
individual. We really could use more information in order to identify tae
probions witichh occurred wita Hr. Tracy.

If vou cait give us further intTorasation to strangihen our file, it will 2e most
helpful to us in refusing registration attempts saoculd they come from any
otaer saction of the country.

Tnank you for your elp in this matter.

Sincerely,

Paul Zrnst, Director
Registration, 3Subscription 3
Statistical Service

i
24xk

cc: dortneast Region

SHIRLEY. MEYER
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September 24, 1985

Mr. Philip L. Chabot
Scout Executive
York Adams Area Council, No. 544

Dear Philip:

Thank you for the information which you recently sent us on Gregory:E.lTracy.-
This is most helpful and certainly will enable us to identify Mr. Tracy should
he try to register at some other location.

If you could give us more information concerning this matter it would be most
helpful in strengthening our file. In the meantime, we believe we will be
able to refuse registration should an attempt be made through some other

council.

Please let us know if you can be of help in suppling additional facts.

Sincerely,

Paul Ernst, Director , S&p y L
Registration, Subscription & AR Qe
Statistical Service ey s ‘

spm

cc: HNortheast Region
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BSA STATEMENT -

by William T. Morris, President
York Adams Council BSA

For seventy-five years the Boys Scouts of America has had as
its highest priority the health and safety of all who participate in the

Scouting Program, and this continues to be the case.

A few days ago the York Adams Area Council BSA became aware of
a situation which might be considered child abuse. Immediately upcn
learning of the situation the person allegedly involved was removed from
his position and a full and detailed report was promptly made to York
County Children and Youth Serxvices, the agency designated by State law to

receive and handle such reports.

The Council is fully assisting and cocperating with Children’'s

Services in their investigation of the matter and will continue to do so.

We have been advised that the Confidentiality of Records section
of Child Protective Laws specifically prohibit the public release of any

further information on the subject.
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