THE UNACCEPTABLES
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A MESSAGE FROM THE
CHIEF_SCOUT EXECUTIVE

The Boy Scouts of America is the keeper of America’s values—
patriotism, fair phy, and respect for Life, religious freedom,
liberty, and puirsuit of happiness for edch 20d every citizen.
Scouting endeavors to preserve our system of government: of the
people, by the people, and for the people. Tt strives to.instll in
our young people the valives that are essential 1o our system of
frce enverprise—selfereliance, integrity, covrage, and thriftiness,

The values of Scouting are the values that build our nation and
they are thie ones that will keep it strong.

With this in mind, it is time to ke an active role in the berres-
ment of our world. 'We must wholcheartedly accept our responsi-
bility to protect the weak;, the needy, and the destitute. It is not
2 time to. preach ideology, bit a time o thivarte the oppression
brought abont by illiteracy, hunger, unemployment, child abuse,
and drug abuse,

Use the information in. this: pamphlet to- put a stop to the
wiagedy of these five unacceprables in-our society,

Sigcerely,

Lo e

Ben H. Love
Chief Scout Execuitve

INTRODUCTION

As Scouting nears its fifst centuty of setvice to America, it continues
to be known for fts traditional objectives in youth education: character-
building, citizenship-training, self-reliance, outdoor adventure, patri-
otism, and respect for others. These yalues that bave helped build
America will help keep it strong, and therefore will always remain
fundamental to Scouting.

‘The BSA has idencified five unacceptables in today's society: drug
abuse, child abuse, illiteracy, unemploymient, and’ hunget. The
devastating imipact caused by thesc conditions is a.serious thiest. Scout-
ing’s almost 5 million youth 2ad adule feaders are attempting to be
of even greater service to the communities and neighborhoods of
Arncrica by dealing with these critical issues.

Scouting has aiways been involved in Ametica’s comimunitics, its
strength and appeil lying in the fact thar the hatire of its imwlvement
has rcﬂmdthcdmngcsin_Amq‘km sodiety. C}nngmnowmmefzsucr
and with more frequency than in the past, but the mission of the
BSA—to sefee others by helping to instill values—nevet changes. The'
BSA's dedicauion to fight these unacceptables is upheld by the Scout
Promise dnd Law.

With thisin mind we would like to demonstrate how you can
develop an effective case for support.

Thousands-of cases forsupport have been written, Fesv were effective
because the phdosophy of fundraising was notunderstood. A-case for

support is like an image; every person, company, of efganization has
one whether by design or by defanle.

A casc for support is & reason for existence;; itis the redecming value
to-oneself, to.onc’s organizationand clients, and to program or donor

A tase for support, in addition to presenting historical dara and
philosophy, must:

® Specifically describe the beniefits available and the expected results
of those benefits.

¢ Coimunicate cleady to target markets.

 Cegre advocacy and urgency,

® Create 4 subsmantial potential for leadership and donor matket
support.

® Be measurable in tangible benefirs.

Although there are several guidélines used in prepasing a.case for
support, two key questions must be answered:
e If I, my business, or my organization would cease to cxist today,

what difference would it make tomotrow to my communiy, dn:nts,
program leadetship, donor markess, or o others?

® How does oay case for suppost do a better job than the cases of
competing ofganizations?
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The case for financial support of the Boy Scouts of America in the
past has been geneal, not always attuned 1o specific critical issues or
to solutions for immediate social problems. Its statement has been
prevention rather than cure,

The Boy Scours of America’s fight against the progmm of
unaccepiables in voday'’s society makes ’a*poskivc-smmcnt‘for viable,
marketable, salable eases for suppon—cases from which regions, arcss,

«councils, districts, units, and individuals may draw to attract program”

support, leadership, snd financing.

Today the Boy Scours of Ametica is making a statement that deals
with solutions to immediate problems-as well aslong-range problems.

There afe many cases for support that cani be built from the Scout
Oath and Law, and fior the imcqualcd educational programs of the
Boy Scours of America. The fipht against unacceprables directly relares
10 the tenets contained in the Scour Oath and the Scout Iaw,

THE UNACCEPTABLES

Drug Abuse.
The Scout Law.-states: A SCOUT 1S CLEAN,
AScouthcpshisbodymdmmddcan Hc

mgbythmmmcxdals He hclpskccphls
home and communiry clean.

Drug abuse is 'z tragedy:

Drugs are menacing onr society. They are threatening our values
and undercutting otit institutions. They are killing childien and aduls,

Thcsamcyouﬁlbmng}nrmzdbydmgsmtheyoud:wcmdmgad
o serve in ou:ﬁ:dcm}Ch,an:r.Dmgabusc threatcos our whole popu-
lation, however, it is our childten who are most vulnerable:

" The leadesship of our conntry has declared war 6n drugs. We must
. be pare of thar war.

We have long had policies concerning alcohiol abuse. Poliey, as
we know, is useless without-action. Now, we are doing something to
contribute to the success of the war .against drug abuse. We are
taking acrion.

A fullcolor booklet, teacher-guide, #nd videotape are available 1o
all 410 conncils across the pation, It is our responsibility 2s an integral
part of our communities and as individuals, to ensure thar these
matctials are distributed as widely s possible and thar they reach the
broadest number of yourh avatlable to vs,

We need to use these materials in partnership with our chartered
organizations, in school systems, and anywhere youth gathers.

Child Abuse
The Scout Iaw states: A SCOUT IS KIND.
A Scour understands there is strength in
being gentle, He treats others as he wants

to be treated. He does not hurt.orkilt harms
less things without reason.

" “Child-abuse cannot betolerated at any level noz in any instance

by the Boy Scouts of Ametica.

Onir recent publication, ChHd Abuse: Tet’s Tulk Abous I discusses
‘this challenge and offets.idéas on how to deal with child abuse. The
kinds of child abuse—sexual abuse, physical zbuse, neglect, and
emotional maltestment—are defined in the pamphlet and it discusses
some of the things we can do about this problem.

Sroyting bas taught its membership fandamental values for almost
a century, Today this membership makes up 2 Jarge percentage of the
adult population. The mugnitude of the ¢chiild abuse problem is shock-
ing. We must be concerned with helping society come to grips with it.

Throughout our history we have been aligned with churches,
synagogues, schools, civic ;groups, and businesses in an efforr 1o
streogthen the: cthical and moral ‘values of our children. We must
continue this alliance acd we must work o climinate child abise from

Thefocus of our child abuse pamphlet-and the staff training guide
encourages the concemed involvernent of volunteers and chartered
organizations in selecting leadership, Addmonaﬂy. we address this

problan thoughour publications and miagazines, and through, special
teaining sessions designed to promote awiretiess and prevention.

MMiteracy

The Seout Oath or
Promise states: TO XEEP MYSELE. . .MENTALLY AWAKE.
A Scout takes care 1o develop his.mind. He
strives to increase his knowledge and under-
standing of the world. He makes the best
possible use of his abilities. By being men-
rally awake we live more completely, with an:
alert artitude. Wegetand give more from life.

Hliteracy is a national shame. No one knows how many million
Amcrican adults are illiterate, but it is too many.

Among the more than 150 memiber natioris of the United Nations,
the United States is 49th in literacy level. Japan is sumber 1, South
Korea is number2, Russia is number 3, and the Philippines, number
20. The same definition-of literacy was used in.all nations to develop
this data.
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1lliteracy is not a sign of stupidity; we are not 2 nation. of stupid
people. We are, however, 2 nation given over to the passive activitics.

The Boy Scouts of America is not a passive organization. Scouting
is an active adventure every day. And the program of the BSA i depen-
dent on its Jiterature. We are proud of our literature, 2nd we wotk
hard to make it interesting and uscful to young and old alike.

The Boy Scouts of America nurtures and promotes literacy. For
example, the Cub Scout achicverent books are designed for progressive
reading levels so thiat 2 parest can help a child progress. The Official
Boy Scous Handbook resoains rops among the highest two or three
publications listed. The Boy Scouts of América merit badge program

.. of discovery 2nd practice in mote than 100 subjects PIepare yousg.. .
" peoplé for life. The Boy Scout advantemient program is recognized

as one of the world’s foremost educational systems, Millions of Scours
and their parets are developing reading skills through Scouting
publications and litérature.

Boys' Lxﬁ magazine is a0 example. of wholesome litcrature geared
to improving young people’s ability to read. It is read by more than
2 million subsctibers and shared with millions of brothers, sisters, and
friends: Scowting magazine sexves 28 a program guide and educadonal
medium for millions of adults.

We ticed to do all we.can to help our nation combar illiteracy. We
need to SUPPOIT educational efforts within ourhomes, cornmunities,
chartered oxgaumnons, and our country: We need to be:ourspoken
advocates and activists o this Issue.

Unemployment

The Scout Oath or
Promise states: I WL DO MY BEST.

A Scout jspot éxpected to be perfect, A Scout
is expected o sttive toward the highiest goals
be can achieve. Not ‘every boy hias theability
1o get high marks in school or to become a
stas-athlee. But every boy has within him the
power 1o do his bést and be productive in life.
Scouting is mot for the idle.

‘What more bitrer pill could there be thas to not beable 10 provide
ﬁxthcncedsofymxﬁmx}y And yer there are millions of people today
i our society who ate willing to work but canpot-find 2 job of who
are undéremployed. Some people éannot work, buitfor those who can,

even sirople work provides accomplishment and 2 feclinig of self-esteem. -

" If present trends continue, it is pessible that new record highs in
uncmployed citizens will occur: The implications of this possibility
in termsof taxes and the health of the Social Security System are sclf:
evident, It is in their inverest and out self-interest to do everything
we can o overcome this problem.

Each of the first three unacceprables conributes to unemployment.
The conttibution drug abuse makes is somewhat obvious. People who
are high on drugs simply cannot petforie up to their capabilites.
People who nced many times theis salary to support a:drug habir will
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not stay in their jobs vety long. As diug abuse has eatered the place
of business, we ate seeing more and more people driven from their
jobs by it

Child abuse contributes 1o uoemployment in that the abused child
is often emotionally, mentally, or physically scarred for life. These scars
cause emotional and mental instability thar fesutt in underemployment
of those individuals.

Titeracy has 2 more obvious effect-on the employzbility of prople,
If orie cannot fead, one ofiént canniot éven get to the place 1o 2pply

* for employment. Llitesacy simply means thavone is usually employable

only in menizl jobs,

BSA. Career Awareness Exploring is one great step towasd combating
unemploymeat. In this prograt, reenage youth have:the oppormunity
o discover not only what is required to enter the work force bur,
through real hands-on experience; they have the chance to find out
whether they would like to seek 2 patticularvocation or profession.

Hunger

The Scout Oath or
Promise states; TO HELP OTHER PEOPLE AT AILL TIMES:
A Scout participates in helpful activity in his
community, There is no greater tragedy in our
socicty of abundance than 2 bungry child or
starving old person. It is time for Scouting to
do 2 Good Turn and fight hunger.

Hunger and malnutrition arc persistent, relenitless conditions that
keep people from working productively and thinking cleatly. Both
decrease resistance €0 disezse and result in permagent damage  body
and mind. ’

In study afrer study, prestigions international commissions have
come. to one conclusion: Humanity now possesses the sesources,
technology, and know-how to end hunges

The real chalienge is—ate Scouts and Scouters prepared to do what
<2n be done 20d 10 ensure that it will be done? We believe we are.

To atitack the immediate ‘problern, we are supporting food
banks snd food distribution zesources in hundreds of American
communities.

We are promoting Scoutmg among poot people, bringing them
and others into an environment that builds selfesteem and sclf
confidence, and increases setf-reliance.

As immediate and long-range solutions,. we arc providing educa-
tional resources thar deal with social coexistence, ethics, human values,
and opporrunities.

When surveyed on what Scouts wanted most from Scouting,
thousands of Scouts replied, “Learning how to live”

The Boy Scouts of America has the support capabilities.and educa-
tional sesources to make a significant impact on the causes of hunger.

1588 Printing

BSA_LM/OM002337



