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r. 3ill 3collav, Counci
Leng Rivers Courncil, 3B.S.A.

Eartyor!, Ct.
Dear Mr. Scollay:
This

i3
Jim Dyber in
ass’stance i

to bring vou up to dats on the latest problem with
connection with Troop 164, and to ask you advice and
n the matter
As T told vcu about a year ago, I learned that Jim was olanning

a canoe trip for the same time and place as cur troop canoe trip, and
I wrote him the enclosed letter about it. Jim responded by telephone
and assured me that he had no intention of ‘teing part of our group,
vet this proved not to ve the case. Unknown to him and to Harry
Leonard, then our scoutmaster and a close friend of Jim's, I ckserved
the actual rendezvcus that took place. Our trcop was delayed in its
start down the river for nearly an hour because of a leaky canoe;
congdequently, Jim and his ccmepanion (a former SPL of our trocp)--who
out in'at the same general location as we--zot a considerable head-
3tart on us. Harry was ooviously annoyed greatly by my insistence
uoon replacing the bad canoe (which would have floated for about ten
minutes). Jeing quite suspicicus, I drove down the river several
miles and :arked my autcomobile near a large bend where tre river

hecame calm Im a little while our group apvearad in their canoces,
whe*e"on e_m and nis comcanion paddled out of the ccve in which they
had. n waiting, and continusd down the river in proximity with cur

S'r'ouo. Later, T learned frcm my son, who was on the trip, that Jim
‘had camped acout €0 vards from our camp, and that some.of our sccuts
visited h<m then. Because Harry had already announced his r°31gnatlon
‘n June, T said nething to him; and neither he nor Jim as yst knocws
that I versonally witnessed the double-crecss.

This vear I backed intec the scoutmastership--which I tecld the
Troop Committee T was willing to assume only through June and for
the purpose of giving them more time in which to acquire a perman2ant
scoutmaster--and decided not to nave the cance-trip tecause of a
lack of qualified adult leadership for that kind of adventure. Night
hefore last I learned that Jim had sent the enclosed ccmmunication to
sore of our active scouts, and I received.a copy only last night. It
is my undsrstanding that Jim has been working through my new assistant
scoutmaster, David Cheo, who wa3 prcomoted to that office from SPS when
he became 18 in January of this year. I have made an apoointment with
Pavid for 3:00 p.m. tedav to gat more details and straighten out the
Tatter.

Quite naturally, I an disturbad by this turn of events, and I
will appreciate any help you can give me. .
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arcdiratand you are inturezted in going on a group canoc

-

trip with myself and 3omc other jyouns smen who arce former and prescent

scouts. of Troop 16l. This iz not a scout troon trip but a scparate

group which for ths time being will be referecd to as the West

dartlford Jence Jlub,

fhe trin 11 be Sat-osun. april 21-22 and will cost $19/pcrsen

plug food, Thiz 1i: 2 Sreup ratc and the more

ctter chance we hovwe of ¢

log

Norfelt School at §8:0C AM Sat. and bc picked up on Sun at 3:00pm.

We will necd Two cars f¢p transportaticn up and back., If you would

A

-liko to go plcasc confirm your rcscrvation by rcturning tac

cnt (12 under 18) and

attachoed permissicn slip signed by your var
a $10 deposit (make check ous to : Jim Dyber)., iiail the two tiizzs
bacls to 10 so I rccicve them oy Mon arch 1%9th, If.you haoye any
. . . /{/ -~ 5
questions give me a call - . ol N TN
/:“ .,.’/'l //
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PLARLISGION SLIP
I hercby give my son permisaion to attend tho canoc trip on ‘
April 21-22. Tho trip will Lake placc on tho llousatonic

i

Rivor betwoen Falls Village and nent. Tho trip will vo lcad

by Jia Dybor.

par-nty sign (if uwador 1o)
#ncloscd is 10 dsposit, Balancu to be naid on sat April 21,

Return this alip by wmail &

tUost wartlora, ¢t. 06107

Return by Larch 19th

.......



1. Jim Dvber
West Hartford, Ct. 061C7

Dear Jim:

Tou will recall that, about two mcnths ago, we discussed the
canoe trip situation as a rasult of infecrmation I had which sug-
gested that you were considering acting as one of the adult leade
on our Troop 144 trip this month, I stated that it was not. possi
for you to serve in that capacity and, further, that I was a 1itt
concerned ahout yeur visits to our CawOSLn4 . Tou rsspcnded tiat
you wWere not trying to get back into trcop activities through the
back door, but that you were thinking abcut “organiz ing cance trip
of your own for some of ycur friends, I then said that, while the
tréop nas.no right to tell you that you can't have a cance trip
with ycur friends, you cculd not use th2 troop for the purposeaof
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organizing it. I also thanked you for the assistance you had given
flarry Leonard in getting started as scoutmaster, but I also said
I thought it was about time you let Harry manage things al
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It has ceme to my atten ST
at cur last campout and thaA you now are pla
the saxe time and vlace as ours. Jim, I did
should interpret my earlier statements as
could join our trip (or have us join vour
way. Ffurthermore, if you have used vis
cruit our sccuts for your trip, that is net on?" morooe$, out
completely inccnsistent with the ue*ﬂlnation of your relationsaip
with the troop,.

o Je BN O RIS
fui3 4
rye
oy

’-b

'l

10T 0O
rs (e ol ¢)
[{UY

’4

J< ¢t 1 CT ey
3

werss wao
.t
1000 ¢

w
p- ul

“ ct
212
O

0
o]

.
O O W

Fad

I understand your affection for Trcop 154 nd your friendshic
for our scouts, and I realize that it is persona lly very difficult
fer you to break off 30 suddenly from Scouting., I weow think it is
time to cut the cord cemplately--for two reascas: r[irst, I nava
the fealing that teing around our trcep may be toc great a st-rquo

for you to gst back into the midst of.things. Second, it is quitae
difficult for a new scoutmaster to Te the master under such circum-
stances--2specially when he has to follcw one with your rarticular
3kills and ability to create enthusiasm among beys. rHarry deserves
better than having to walk in your shadcw,

Jim, you are making it hard on all of us. 7You are an intelli-
gent man and should understand that the only sensible course is for
you to discentinue POWDlﬁteLY your contact with our trcop and with
our active scouts. I hocp2 you realize that, as cheirman of the

Trcop Committee, I cannot cermx* this situation to corntinue. I hop2
you Will make it.unrecessary fcr me to bring the problem befors thsz
committee at its meeting next week. oo ‘ :
’ fours sincerely,
lathan Levy, Jr., Chm. Trp. Comm,
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