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';tr. 3ill Scolla:r, Council Executive 
~ur.cil, B.S.A. 

~ 
Dear ~.·fr. Scollay-: 

=·ra rch 22, 1979 

This is to bring you up to date on the latest problem with 
0 1 m Oyber in connection with Troop 164, and to ask you advice and 
ass :.stance i.rt. the :natter. 

As I told you about a year ago, I learned that Jim was ~lanning 
a canoe trtp·for the same time and place as our troop canoe trip, and 
I,wrote h~m the enclosed letter about it. Jim responded by telephone 
and assured ~e that he had no intention of ·being part of our group, 
yet th ~.s oroved not to 'oe the case. Unknm'ln to him and to Harz:-y 
Leonard, then our scoutT.aster and a close friend of Jim's, I observed 
the.actual rendezvous that took place. Our troop was delayed in its 
start down the river for r.early an hour because of a leaky canoe; 
consequently, Ji.m and his ccmcanion (a fori-Jer SPL of ou~ trocp)--who 
put in'at the sa~e gener~l location as we--got a considerable head
start on 113. Har-:--y •. .,.as obviously annoyed greatly by my ir.sistence 
uoon reolacing the bad canoe (wh~ch would have floated for about ten 
~inutes). Being quite suspicious, I drove down the river several 
miles and carked my automobile near a large bend'where t~ river 
beca~e cal:n. In a little ·.oJhile our group appeared in their canoes, 
wherecon Jim and his co~canion oaddled out of the cove in which they 
had b~en wait~ng, and continued-down the river in proximity with cur 
group4 Later, I lear~ed frcm my son, who was on the trip, that Jim 

.had ca~ped aqout 50 yards from ou=- ::amp, and tl:at some~of our scouts 
v:s~ted h:m then. 3ecause Harry had already announced his resignation 
;n June, I said nothin~ to him; and neither he nor Jim as yet knows 
that I oersonally w~tnessed the double-cress. 

This vear I backed into the scout~astershio--which I told the 
Trooo Comr:1i.ttee r was willing to assume only through June and for 
the purpose of giving them more time in which to acquire a permanent 
sco~t~aste~--and dec:ded not to have the canoe-trip because of a 
1a cl-r of qual~. fi.ed arlu l t leader5h i p for tha c kind of ad 'tent ure. ~aght 
~efore last I learned that Jim hai sent the enclosed ccm~unication to 
so~e of our active scouts, and I received· a copy only last night. It 
~s my understand;ng that Jim has been working through ~Y new assistant 
scout~aster, David Cheo, who was promoted to that office frcm SPS when 
~e beca~e l~ in Januar~ of this vear. I have made an aoooint~ent with 
David for J:OO p.~. to~ay to getJ~ore details and strai~hten out the 
'T'atter. 

Quite nat~rallv, I ~~ distur~ed b~ 6his turn of events, and I 
wil~ apprec~a~e a~y- help you can give ~e. 

Yours sinc~rely, 

;-:.?..t~3.n ~e·1y, 
~cc~...:.~::-:a3 :..~~, 

. 
u r. , 
7:-ccJ . / ' 

1 .-,, 
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i'iarch i 1 , 1 97'7 

De 
; 

I ~:..r..:Lrci tn.nd. you ::>.ro int :;r'):1 t•)d in :;oin~ on a group canoe 

trip ;;i th :r.t:J3C1.f and :Jomc other yours men ',·Jho arc form,:;r o.nd prc~~nt 

Jcouta.of TrQop 164. This io not u scout troo~ trip but a sopnr~tc 
,... •·t 

group t-~hich f0r th.; time be in;.; Hill bo ""ro.f'crrcd to o.s the \ales t 

:rurtford -:;c.noc :Jlub, 

Tho tri9 ~!i:l be Sat-~un. April 21-22 and will coot $19/pcrson 

plua food. ·.rhi.:; i.! :!. croup rat::: o.r.d the m6r,:; :.)coplo r,.;o ho.'/~ th~ 

b~ttcr chance we h~v~ of ~~c~in~ thia r~tc. ,.._ ..... 
Nor!'elt ;:;lchool o.t 8-;0C AH Sat. and bo l)iCl(cd up on Sur.. at ..3:00pr:;.. 

We '-Till n-.::.cd T'm car:; f~'f tr!lno,Porto.tion up and back. I! 7ou Haul.: 

~liko· to 30 please confirm :rour reservation by rcturnin; tho 

t t . d . . 1 . ~ ' ' . ( _; -··" ll~ d:" r> 1 ~ ) a a..Cl)..;) pcrmJ..s.sJ..cn 3_J..p .:;_~nco. oy your po.r·~r:.~ -- u ;:md 

.:i ~1'0 d:..::po.:: it (make check O\t c; to· : Jim. D".fbcr). 

buck to :.;1o so 

quo.:;tioru .t:;ivc me a ca.ll -

- - - - -- --- - ; -

.. 
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P ~Htti::J~.IION ~LIP 

I l~raby give my aon ~o~ni~Jion to nttond tho cnnoo trip on 

April 21-22. 'fho trip \Jill t;nlcv plucu 6n tho I~ouan. tonic 

Hi vop bo tuoon Falla Villu.~.:; and h.Cmt. 'f!l-10 trip Hill oo lead e 
by Jhi Dyhor. 

.. p.1r ~nt:J u~n rrr-u:t)d.;l-> 1-.S) 

:tmclo::JOd is :.l1 o· d..:;po_3i t • B.:.tl.unc(J to bu >Uid on >Jut April 21. 

Ho tui•n thi .J :J lip by 1.1nil t 

107 

Ho·turn by llu;··ch 19th e 
\. 

.... . . . • 



April 10, 197e 

107 

Cear Jim: 

You will recall that, about two ~cnths ago, we discussed the 
canoe trip situation as a result of infcr::1ation I had which sug
gested that you were considering acting as one of the adult leaders 
on our T~ooo 164 trio this ~onth. I stated tta~ it was noc.oossible 
for you to serve i:l that cap.:icity and, further, that r was a .. little 
concerned about ycur visits to ou:- campsi.::;~s. You res?cnded t!::tt 
you 'liere r.ot trying to get back into troop activities throu8h the 
back door. but that you were think!ng abcut·~rganizing a cahce trip 
of your own for some of ycur friends. I then said that, while the 
troop i1as. no right to -call you that you can't .have a canoe tr-ip 
with ycur- friends, yo'..l could not use the troop for t!:e purpose>of 
organi~ing it. I also than~ed you for the assistance you had given 
Earry Leona.:-d in getting started as .5coutr.:astar, bu.t I also sa:d 
I .. hou-hr .:t ···a'"" a"hout t.;,..,e you 1.::.+- ~a,..,...,. ,...,ana-o .. ~-.;.,-- a"'c""~ v 0 ... '"" ..L " t..) ,J ..... " __ ...., •• __ J ,:~ ... o- ""'~.~..~. .... :S,;) J._ L,e-. 

It has come to my attar:.tion that you sp~nt a couple of rc 1zs 
at ct~r la3t ca!!!9011t and tha:'; ~rou now ·'"l~e plar:ninc; a canoe trip for 
the sa.::e time and place as ours. Ji:11, I did not intend that you 
should interpret my earlier statements as a suggestion that you 
could ~oin our tr:.p (op ha•re us join yours) in this "coincide:1tal 11 

·t'lay. Furtherrr:.o~e, if you have used vis i.ts to our campcu"':.s to r-e
cruit our scouts for- your trip, that is net only ioprope~, but 
completely incon3istent ;.lith the ter::1ination of your relationsh.!.p 
with the t!"oop. 

I understa~d your affection for ~reo~ 164 and iour friend3hi.p 
for our scouts, and I realize that it is per3onally very difficult 
f~r you to b~.eak of~ so .s~dcienly ~ror.1 Scout:::~. .l. r!·c·:~ thin~ it is 
t!.~e to c11~ tn.~ cora. ccrr;pJ..~telv--.tc:"' ~~·!O r~a..3v~s: Fi.:-5tJ I l1av·A 
the feeling that being a~ou~d ~ur trccp may be too gr~at a sti~ulus 
for you to gat bac~ into the midst of.things. Second, it is quit~ 
difficult for a new scoutma3ter to be t~e m~ster under such circum
stanc~s--especially when he has to follow one with your ~articular 
skills ani ability to crea~e enthusiasm among boys. na~ry deserves 
better than having to •,.;alk in you:- sh3.dO\·l. 

Jim, you are making it ~ard on all of us. You are an intelli
gent ~an and should understand that the only sensible course is for 
you to discc~tinue completely your contact with our troop and w~th 
our active scouts. I hopa you reafize th~t, as chair=an of the 
,.., C . "" I . th. . t . t ' ... ' 1rS'OP o~ml.._tee, cannot P.erm~c LS s1 uat:.cn o cor:t1nue • .L !10pe 
you will ~a~e it-~nr:ecessary fc= me to bring the problem before the 
co~~ictee at its meeting next week. 

Your3 ~incerely, 

-· 
' 
~:at C".an I..evy, ... .r ~. ' 
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