
(gm)

m) BOY SCOUTS OF AMERICA
North Brunswick • New Jersey 0B902 ■ 201 2'/9-6000

iNTRAORGANIZATION COMMUNICATION

December U3 1972

PERSONAL AND CONFIDENTIAL

TO ALL SCOUT EXECUTIVES:

SUBJECT: Maintaining Standards of Leadership

The attached information on Maintaining the Standards of Leadership of the 
Boy Scouts of America has been carefully developed as a guideline for 
Scout Executives.

This is the first time such information has been printed, and because of 
the misunderstandings which could develop if it were widely distributed, 
we suggest that after you have read it, you file it with other policy 
statements without making photocopies or sharing it beyond the top 
management of your council.

If you have any questions, please do not hesitate to write or call us.

Sincerely,

laul I. Ernst, Executive 
Registration and Subscription

cm
cc: Regional Directors 

Management Staff
Attachment
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maintaining standardsof leadership

Since its inception, the BSA has maintained its right to set standards of 
leadership in the areas of age, citizenship, sex, edudation, morals and 
emotional stability. This position is set forth in the Bylaws:

Article II, Section 2, Clause 3 "No person shall be approved 
as a leader unless, in the judgment of Boy Scouts of America, 
he possesses the moral, educational, and emotional qualities 
deemed necessary for leadership and satisfies such other 
leadership qualifications as it may from time to time require."

Other supporting Articles are listed in Appendex A.

The local council and the National Council must approve all applications 
(Bylaws Article XVIII, Section 1, Clause 3).

These standards were developed solely to protect the youth of America and 
their enforcement in no way infringes on the rights of any individuals, nor 
is refusal of registration to be construed as persecution or defamation of 
character. All leaders register for a limited term (usually one year) and 
reregistration at the end of that period is also subject to approval 
(Bylaws, Article XV, Section 4).

When a registered leader commits an act or conducts himself in a manner that 
would seem to cause him to be unfit as a leader or an associate of boys, the 
Scout Executive should take the following steps:

1) Inform the Registration and Subscription Executive at the 
National Office of the general nature of the allegations.

2) Secure hard evidence about the situation (signed statements by 
principals, police reports, court records, newspaper clippings, 
etc.).

3) Submit evidence and the confidential record sheet to Registration 
and Subscription.

V Upon notification from Registration, write a letter to the 
individual (Appendix B) and hand deliver it along with a volunteer.

5) After the letter has been read, verbally tell the person the reasons 
for refusal to register. Make no accusations -- say we have 
evidence to convince us that your —(financial affairs) (moral life) 
(lack of leadership ability) do not meet the standards for leadership 
in the BSA. Indicate that the BSA is not sharing this information 
with anyone and only wish him to stop all Scouting activity.

After this visit, write down the main parts of the conversation, 
who was present and the date, and mail this to Registration and 
Subscription.
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6) If the individual persists, the Following review steps are 
to be taken as required;

A) Initial Step — The president of the local council will 
appoint three volunteers to act as a committee to review 
the case.

B) (If Step A does not resolve matter) — The Regional 
President will appoint a review committee if the person 
is not satisfied with the council's decision.

C) (If Step B does not resolve matter)
the BSA will appoint a review committee if the individual 
is not satisfied with the Region's decision.

When a Scout Executive receives a confidential inquiry from Registration and 
Subscription about a person attempting to register, he should take the 
following steps:

The President of

0 Secure as rapidly as possible the necessary answers on the 
questionnaire and return to Registration and Subscription.

2) If it is not the same person, the registration certificate will 
be sent to the council.

3) If it is the same person. Registration and Subscription will write 
to the Scout Executive, indicating that the BSA is unwilling to 
register that person because information we have indicates that 
he Fails to meet our standards of leadership. If the individual 
questions the statement the Scout Executive may ask him if he 
has ever been in Scouting in the past and been refused membership.

If the answer is yes, the Scout Executive may say the reasons 
remain the same.

If the answer is no, and the individual insists there has been a 
mistake, the Scout Executive should instruct him to send a complete 
statement covering his adult years, including address and dates 
lived there, occupations and dates, and names of spouse and children 
to the Registration and Subscription Executive.

In certain cases, an individual who failed to meet the standards of leadership 
in the past wishes to register and the circumstances are changed sufficiently 
that the BSA is willing to accept the registration on a trial basis. The Scout 
Executive will be notified in this situation, and requested to keep a close 
watch on the individual for one year and then give a brief report to 
Registration and Subscription.

All cases are reviewed periodically in reference to the seriousness of the 
offense and the passage of time, and when the standards of leadership seem 
to be satisfactorily met, cases are cancelled.
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Many times an individual comes to a council seeking registration with the 
BSA and something unusual causes concern that further checking should be 
done before registration is completed.

When you find yourself in this situation, we ask that you write or phone 
directly to Registration and Subscription, asking that we check for any 
information that might be on file concerning the individual in question. 
This will immediately help you in your relationships with the individual 
and give you information as to whether registration should be completed 
before you do a lot of unnecessary work and make any commitments which 
could prove embarrassing.

dw-11/15/72
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Appendix A

Article III, Section 2, Clause 1 
Article X, Section 5, Clause 1 
Article XII, Section 2 
Article XII, Section 3 
Article XII, Section A
Article XV, Section 2, Clause 2, 3, 6, 7
Article XVI, Section 6, Clause 4 
Article XVI I I, Section 2, Clause 1
Article XVIII, Section 3, Clause 2
Article XVIII, Section 4, Clause 1 - 7
Article XVIII, Section 5. Clause 1 - 2
Article XVIII, Section 7, Clause 1 - 2
Article XVIII, Section 9, 10, 11, 12
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Appendix - B

Dear

After a review of your past history with the Boy Scouts, it has been, 
decided not to accept your registration. Registrat Ion ,with the Boy 
Scouts of America is not automatically granted to everyone. It Is a 
privilege and we reserve the right to refuse registration whenever 
there is any reason for concern related to the person's association 
with members or leaders of the Boy Scouts of America.

! 1
We, therefore, at this time desire to have you sever your relationship 
with the Boy Scouts of America. We are making no accusations and will 
not release this information to anyone, so our action in no way will 
affect your standing in the community.

Very truly yours,

Scout Executive

dw
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